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MACROECONOMIC CONTEXT
Following the 2008 global economic recession, 
growth over the past five years (5.7% in 2018) 
makes Kenya one of the fastest-growing 
economies in SSA. Gross GDP growth is expected 
to rise to 5.8% in 2019, underpinned by recovery 
in agriculture among other factors.1  

Kenya is classed by the World Bank as a lower-
middle-income country and has a medium Human 
Development Index (ranked 142 of 189 countries).
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FOOD PRODUCTION
Top 10 horticultural crops (000 tons, 2017)

1 Potatoes 1,520 6 Brassicas 691
2 Cassava 1,112 7 Sweet potatoes 667
3 Beans 885 8 Other veg. 607
4 Mangoes 773 9 Peas 425
5 Bananas 742 10 Tomatoes 283

Kenya’s comparative advantages for fruit and vegetable 
production

�� Rainfall pattern reduces seasonality; range of altitudes allows 
production of both tropical fruits and temperate vegetables.

�� Kenya is a major gateway to East Africa, Mombasa Port being 
a critical node for trade. Much of Kenya’s export vegetable 
production is within 250 km of the airport.

�� Stable policies, good investment climate, links with European 
markets.

�� Educated workforce, excellent infrastructure, availability of 
farm inputs, availability of packaging materials.

�� Smallholder participation encouraged by extension, 
investment in small-scale irrigation.2  

�� Devolved county government (since 2010 constitution) 
promotes grassroots investment and strengthens local 
accountability and public service delivery.1
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TRADE
Kenya currently has a negative physical trade balance for fruit 
and vegetables – in 2016 it imported 45,145 tons more than it 
exported.
Exports to the EU represent 63% of the quantity and 77% of the 
value of all exports; exports to SSA (excl. South Africa) represent 
13%. The bulk of global exports are beans, followed by avocado 
and mangoes.
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GLOBAL TRADE IN FRUITS, NUTS AND VEGETABLES (BY VOLUME)

IMPORTS of top 10 fruits, nuts and vegetables
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Beans (dried, n.e.c.) Peas (dried, shelled)
Kidney beans (dried, shelled) Beans (V. mungo/radiata, dried, shelled)
Oranges Apples
Beans Onions/shallots
Onions (dried) Peas

IMPORTS of top 10 processed fruits, nuts and vegetables
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Tomato products Mixed juices (fruit/vegetables)
Single juices (other fruit/vegetables) Groundnuts
Apple juice Beans (shelled)
Jams/purees (other fruit/nuts) Orange juice
Other fruit/nuts Nuts/other seeds (not groundnuts)

EXPORTS of top 10 fruits, nuts and vegetables
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Beans Avocados
Beans (V. mungo/radiata, dried, shelled) Mangoes/guavas
Peas Other legumes (dried, shelled)
Kidney beans (dried, shelled) Other nuts
Other vegetables Carrots/turnips

EXPORTS of top 10 processed fruits, nuts and vegetables
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Pineapples Beans (unshelled)
Pineapple juice Mixed juices (fruit/vegetables)
Jams/purees (other fruit/nuts) Single juices (other fruit/vegetables)
Grapefruit juice Apple juice
Orange juice Vegetables (acid preserved)
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EXPORTS OF FRUITS, NUTS AND VEGETABLES: REGIONAL AND EUROPEAN MARKETS (BY VOLUME)

EXPORTS TO SSA EXPORTS TO EU28

Fruits, nuts and vegetables
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Carrots/turnips Potatoes (frozen)
Coconuts (dried) Mangoes/guavas
Other F&V Total

Fruits, nuts and vegetables
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Beans Avocados
Peas Cauliflowers/Broccoli
Other F&V Total

Processed fruits, nuts and vegetables

0

2

4

6

8

2006 2011 2016

Th
ou

sa
nd

 to
ns

Mixed juices (fruit/vegetables) Jams/purees (other fruit/nuts)
Single juices (other fruit/vegetables) Orange juice
Other processed F&V Total

Processed fruits, nuts and vegetables
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Pineapples Beans (unshelled, not frozen)
Pineapple juice Other fruit/nuts
Other processed F&V Total
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FOCUS ON THE MARKET

Local supply
Locally, the main vegetable production is of Irish potatoes, pulses and brassicas, 
also sweet potatoes, cassava, tomatoes and leafy vegetables. 

Local demand
A 2005 survey found that 89% of households regularly consumed vegetables but 
fewer than half (46%) consumed fruit.3  However, consumption of bananas and 
tomatoes is on the rise.4 
Imports of fresh fruit and vegetables have been increasing as demand grows in 
cities and retail becomes more formalised;5 but over 85% of domestic fruit and 
vegetables are still bought on ‘wet markets’.

Key facts
Whereas export horticulture is valued at $300  million annually, the domestic 
market is close to $5 billion (almost 17 times larger).
The leading Kenyan vegetable exports are French beans, mixed vegetables, runner 
beans, okra, snow peas and Asian vegetables. The main fresh fruit exports are 
avocadoes, mangoes, passion fruit and pineapples. Kenya also exports cashew 
and macadamia nuts. 
Kenya is the second largest supplier of vegetables from SSA to the EU (after South 
Africa). 
The Middle East is a very important market for fruits such as avocadoes (25,000 
tons/year) and mangoes, and the Far East is growing in  importance. China is a 
promising emerging market for horticultural produce from Kenya, including frozen 
avocado and nuts.6

Emerging niche products include fresh herbs, especially chives, basil coriander, 
thyme and rosemary destined for EU markets. Tenderstem broccoli is also gaining 
popularity, especially in the UK market.7 
Much pineapple production is exported, mostly to Europe, as processed fruit 
concentrate or canned products. The export market is dominated by a few large 
players, with recent investments in processing.8  There is growing potential for 
fresh fruits for local markets.

EU MARKET AND SPS ISSUES

The main problems with 
harmful organisms have 
been on peppers in 
2015 with false codling 
moth (Thaumatotibia 
leucotreta); and on 
bitter melons in 2012 
with Tephritidae, lesser 
pumpkin fly (Dacus 
ciliatus) and Diptera.
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Bitter melons (EUROPHYT) Other fresh/chilled veg. (incl. Bitter melons) (exports)
Peppers (EUROPHYT) Peppers (exports)
Beans/peas (RASFF from 2015) Beans/peas (exports)

Following ongoing problems with interceptions of dimethoate on beans and peas,9 RASFF data available 
from 2015 show that Kenya had 17 notifications in 2015, mainly on beans and peas (due to a variety of 
PPPs), then two in 2016, two in 2018 and so far one in 2019. A plant health audit took place in Kenya in 
November 2017.

One to watch: avocado
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Avocados (exports to EU28) Avocados (total exports)

Impressive annual growth in volume and access 
to new markets helped Kenya to overtake South 
Africa in 2017 as the number one exporter 
of avocados from Africa, exporting a record 
volume of 51,507  tons. While the United Arab 
Emirates is the top importer, the second (the 
Netherlands), third (France) and sixth (UK) are 
all in Europe.10 

National Regional EU World

Potential Dried onions ans beans
(Investment need to process)

Mangoes
Peanuts

Fresh pineapple 
Berries

Peanuts
Cashews

Frozen avocado
Stevia

Developing

Bananas
Tomatoes

Sweet potato
Irish potato

Jams/purees
Passion fruit

Fresh herbs
Macadamia

Tenderstem broccoli
Avocadoes

Fresh herbs
Macadamia

Tenderstem broccoli
Avocadoes

Mature Carrots/turnips
Coconut (dried)

Beans, peas
Pineapple

Beans, peas
Pineapple
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